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1.  Self Awareness

· Know yourself

· Like yourself

· Be yourself

Finding what people (including yourself) are great at and putting them in the right spot

2.  Prioritization Matrix

· Potential Impact

· Difficulty to Implement

High

	Will most likely never devote focus to these things
	These are “big ticket” items to plan for



	Often “just happens” – doesn’t deserve much focus
	“Easy wins”, “low hanging fruit”





Low


Potential Impact

High

Start with high impact, low difficulty – generates credibility & enables resources

In isolation every idea is a good idea – this matrix shows you how to best change and improve

3.  Four Way Leadership

(Much like Hybels “360 Leadership”)

· Up

· Know expectations & exceed them

· Discover boss’ style & interact with them accordingly

· Help them understand what you need to be successful & why

· Laterally (Peers)

· Key is servanthood

· Best to ask questions, listen, discuss

· “I’m here to earn your trust”

· Down (Subordinates)

· Set expectations

· Day to day coaching 

· Evaluation

· Self – see Self Awareness

4.  Two Big Rules

· 20-70-10 (Segmentation)

10%




70%



20%
Least Effective


Need help

         Most Effective

- dysfunctional

       “figuring it out”


Led by great 











Leaders

Pour into the 70% and help them figure it out


The 20% will figure it out on their own


The 10% won’t get it


What is the 20% doing that can be transferred/taught to the 70%?

· 70-20-10 (Training & Development)

· 70% learned “on the job”

- Throw them into the pool but don’t let them drown

· 20% from peers (mentoring)

· 10% from formal training

5.  People Development

· Behavioral Hiring (most powerful lever)

Past performance is the greatest indicator of future success

(Book recommendation – Top Grading)

· Focused Training

· 4 Phases of leadership

· “I do it, they watch”
· “I do it, they help”

· “They do it, I help”

· “The do it, I watch”

6.  Chess vs Checkers Principle

· Great leaders play chess not checkers

· In chess the players all move differently in different ways

· Learn each person & how they work to learn how to best lead them

(Top motivators – Steve has given us these before)

7.  Feedback/Evaluation

· Giving Feedback

· Let the other person talk first

· Focus on behaviors

· 3 key questions

· What are they doing that they need to keep doing?

· What are they not doing they need to start doing?

· What are they doing they need to stop doing?

· Getting Feedback

· Ask them to rate your performance/success on a scale of 1 to 10 with Jesus being a 10

· Then ask for one concrete idea to be better next time

Difficulty to Implement








